TOWN OF CUMBERLAND
M-EETINC-OF-TitE-ToWN-cOUNCIL
SEPTEMBER 11, 2000

I.

Call to order at the Cumberland Town Hall at 7:00 p.m.

II.

Manager's Report

III.

Public Discussion

IV.

Legislation and Policy
00-79 To hold Public Hearing on proposed Cumberland Town Lands and Conservation
Commission Ordinance.
00-80 To hear presentation from Regional Transportation Advisory Committee (RTAC).

V.

Correspondence

VI.

New Business

VII.

WORKSHOP: Use of Recreational Facilities Proposal

VIII.

EXECUTIVE SESSION: 1) Land Acquisition
2) Hardship Abatement

IX.

Adjourn

MEMBERS OF THE TOWN COUNCIL
Stephen Moriarty (Chair)
Mark Kuntz
John Lambert, Jr.
Jeffrey Porter

829-5095
829-6482
781-5282
829-4129

James Phipps
Harland Storey
Peter Bingham

846-6274
829-3939
829-5713

Town of Cumberland web site: www.cumberlandmaine.com

9/06/00 Draft
CUMBERLAND TOWN LANDS AND CONSERVATION COMMISSION
ORDINANCE

1.

TITLE

This Ordinance shall be known as the "Cumberland Town Lands and
Conservation Commission Ordinance" and shall be referred to herein as the "Ordinance".

2.

COMMISSION

There is hereby created the Cumberland Town Lands and Conservation
Commission (herein "Commission") for the purposes set forth in Section 4 of this
Ordinance and for such additional purposes as the Cumberland Town Council in its
discretion may assign.

3.

A.

The Commission shall consist of up to 11 members appointed by the
Cumberland Town Council, all of whom shall be residents of the Town of
Cumberland. Appointments to the Commission shall be terms of three
years; provided, however, that an approximate equal number of members
shall be appointed for initial terms of 3 years, 2 years, and 1 year.

B.

The Commission shall annually elect a chairman and secretary from among
its members, plus such other officers as the Commission in its discretion
may determine.

C.

Upon the recommendation of the Commission, the Town Council may
appoint associate nonvoting members to the Commission, for terms of one,
two or three years as the Council in its discretion shall determine.

D.

The Commission shall establish a regular schedule of meetings and shall
give appropriate public notice of its meetings.

E.

At the conclusion of each calendar year the Commission shall prepare and
submit to the Clerk of the Town of Cumberland a written summary of its
activities during the previous year for inclusion in the Town's Annual
Report.

SUBCOMMITTEES

The Commission shall appoint a Town Forest subcommittee from among its
members and associate members for the purpose of making recommendations to the
Commission and to the Town Council on all matters pertaining to the use, preservation,
management, and maintenance of the Town Forest. The subcommittee's responsibilities
shall include, but not be limited to, the following:
A.

The creation of programs to promote public awareness of and appreciation
for the Town Forest and to enhance the use of the Forest for educational
and conservation purposes.

B.

The creation and maintenance of a trail or trails through the Forest to
facilitate public access and to encourage the use of the Forest for
educational and passive recreational purposes.

C.

The development of a forest management plan, to include recommendations
for the planting, pruning, harvesting, and replacement of trees and other
vegetation within the Forest, and such other recommendations to protect the
conservation values of the Forest as may be necessary.

D.

The periodic retention of a licensed forester or similarly qualified
individual to provide advice in all aspects of forest management and
maintenance.

E.

The creation of programs or plans to coordinate the use and management of
the Town Forest with other town-owned properties.

The Commission may establish other subcommittees for such purposes as the
Commission shall determine in the exercise of its discretion.

4.

PURPOSE

The Commission shall promote the conservation of natural resources and
encourage the conservation of land and open space within the Town of Cumberland, and
shall develop educational programs to achieve greater public awareness of the importance
and need for land conservation within the Town. The Commission may develop and
recommend to the Town Council programs and policies to implement the conservation
and recreation-related goals and objectives of the Town's Comprehensive Plan. The
Commission may develop programs to achieve greater public awareness of the
importance and need for conservation of natural resources and land within the Town for
open space and recreational purposes. In addition, the Commission may:

A.

Periodically report to the Cumberland Town Council regarding the
condition, status, or current use of the following properties:

(1)

Any parcel of land owned by the Town, exclusive of the Val Halla
Golf and Recreation Center;

(2)

Any parcel of land in which the Town has acquired an interest less
than ownership, including, but not limited to, rights of way,
easements, rights of development, options to purchase, or any other
permissive or conditional use of any type.

B.

Submit recommendations to the Town Council regarding the acquisition of
ownership of property within the Town of significant conservation value, or
the acquisition of interests in property less than ownership, including, but
not limited to, rights of way, easements, rights of development, options to
purchase, or any other permissive or conditional use of any type

C.

Offer input and recommendations to the Cumberland Town Council
regarding any proposed development of town-owned property or any
significant proposed change in use of town-owned property.

D.

Coordinate with the Director of Community Education and Recreation and
the Recreation/Community Education Advisory Board to develop
recommendations regarding the use or development of town-owned
property for recreational purposes.

E.

Develop strategies for coordinating the activities of other conservation
organizations within the Town and within the immediate area.

F.

Conduct research, in conjunction with the Planning Board, into local land
areas that are being considered for development. The Planning Board shall
request input from the Commission in conjunction with any proposed major
or minor subdivision that impacts the Town's natural resources or townowned property, or which involves the transfer of an interest in land to the
Town.

G.

Advertise, prepare, print and distribute books, maps, charts, plans and
pamphlets which the Commission considers necessary.

H.

Receive gifts in the Town's name for any of the Commission's purposes
and administer each such gift for those purposes subject to the terms of the
gift.

I.

With respect to any of the properties described in Subparagraph A above,
submit recommendations to the Cumberland Town Council regarding:
(1)

The management, preservation, maintenance, or upkeep of the
property;

(2)

Improvements or modifications to the property to meet the changing
recreational and open space needs of the Town_;

(3)

Methods of facilitating or regulating public use of or access to the
property, as may be appropriate;

(4)

Methods of increasing public awareness, understanding, and
appreciation of the property and its conservation value to the Town.
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Regional Transportation Advisory Commiti~~-,;)
New Region 6
Mike Danforth, Coordinator
Department of Transportation
Statewide Planning Division

# 16 State House Station
Augusta, ME 04333-0016
Phone (207) 287-3131

Robert Benson, Town Manager
Town of Cumberland
P.O. Box 128
Cumberland, ME 04021
August22,2000

Dear Bob,
I am writing in my capacity as vice-chairman of the Region 6 Regional Transportation
Advisory Committee (RTAC 6), which was created by the Maine Department of
Transportation (MOOT) in response to the Sensible Transportation Act of 1991.
The mission of the RTAC is to advise MOOT on regional transportation issues and
goals, regional transportation needs and deficiencies; transportation improvement
priorities; multimodal system options; social, environmental and economic issues and
goals; as well as regional land use issues and goals. The RTAC also advises MOOT
on potential transportation enhancement projects within the region and may help to
determine potential impacts of significant highway projects and substantial public
interest projects. We are also instrumental in prioritizing local improvement projects.
One of this year's goals is to increase the local awareness of the RTAC, its mission and
activities. To this end, we have prepared a short ( 15 minute) Powerpoint presentation
to inform groups such as yours. We request a few minutes of your time to provide you
and your town council with information about RTAC 6, what we do and how we interact
with the towns and the public.
We would greatly appreciate it if you would include us on an upcoming September
agenda (either workshop or regular meeting) to give our presentation to your council
and to the citizens of your town. I will call you next week to arrange the details. If, in
the meantime, you have any questions, please call me at 846-4664. Thank you very
much for your assistance.
Sincerely,
REGION 6 REGIONAL TRANSPORTATION ADVISORY COMMITTEE

~/<.'~

David R. Hill, Vice-Chairman
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290 Tuttle Road
Cumberland

Center, Maine 04021-9321

Telephone (207) 829-5559 • Fax (207) 829-2214
August 30, 2000
HAND DELIVERY

Scott Poulin
M.S.A.D. 51 Office
Tuttle Road
Cumberland, ME 04021
RE: Acreage for the Proposed Middle School
Dear Scott:
At the direction of the Council, I am writing to you in response to the ad the District placed in
the Forecaster seeking offers for the sale of 16 acres or more of land for use by the District for the
contemplated Middle School. So that there is no confusion on the part of the District, I have been
asked to reiterate the Town's willingness to make the town owned acreage contiguous to the Drowne
Road School available to the District for its use for the Middle School.
I have enclosed a map that depicts the acreage available. Specifically, the Town is prepared
to work with the District to locate the project (1) with the current school which would, of course,
include the little league fields, (2) the brush dump, (3) the acreage behind the public works garage
(4) possibly the newly acquired 40 acres, referred to as the Doane property (please note that the Doane
property has access to Route 9), or possibly a combination of these four areas. We believe that in total,
there may be as much as 60 acres available. The property would be made available to the District so
long as there was no cost to the Town in its use but otherwise without a purchase price or lease cost for
the District.
As you know, the property is served by public sewer and water, already has a school campus on
it, is very close (1/2 mile?) to the school administration, the Wilson and Greely campuses and the town
library. We think that the fact there would be (1) no acquisition costs, (2) no significant infrastructure
costs, (3) savings on transportation of students and materials amongst campuses, (4) immediate access to
other campus recreational fields and Twin Brook until new fields were built at the Middle School if so
decided (or additional savings if it is decided not to build such fields at the school) and (5) the
opportunity for the Town's Pubic Works Department to provide material assistance in the construction
as was done with the Drowne Road School all help to make this site very attractive.
Please call if I can provide you with any other information.
Sincerely,

/?/:J'JZ~
Robert B. Ben~~
Town Manager
RBB/kmn
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MARK A ROBINSON
388 Main St
Cumberland Maine
04021
September 02,2000
Cumberland Town Council
290 Tuttle Road
Cumberland Maine 04021
Dear Councilors;
I am prompted to write this letter after observing the dramatic increase in population
and traffic in t~wn over the labor day weekend. After skillful investig,ation I found this
increase to be caused by a influx of SUV s, and soccer players who had invaded the MSAD 51
grounds and the Twin Brooks recreational facility, not for the first time I might add.
As I recall, when we purchased this prope1ty its use was to be for the recreation of the
people of Cumberland. As a frequent and thankful user of this prope1ty I continue to see an
alarming increase in its use by folks who are not taxpayers in Cumberland. The prope1ty is
being used by people from neighboring communities to walk their dogs, Other school systems
are busing in their kids to hold spo1ts practice, and even my employer LL.Bean refers its
customers to Twin Brooks to Mountain bike, snowshoe, and cross country ski. I am all for
being a good neighbor, however the above mentioned activities have a direct impact on the
operation of this facility, which we as taxpayers must absorb.
To date I have been silent on this issue, however what I witnessed Saturday left me
reeling. 120 Soccer teams from god knows where descended on Cumberland. The influx of
SUVs created unnecessary traffic, and unsafe parking on both sides of Tuttle Rd. I spent one
hour at Twin Brooks and witnessed the following. Operation of motor vehicles on and about
the pedestrian paths thru out the facility. Operation of motor vehicles across the fields.
Enraged drivers because of lack of parking, If you can believe that? Lack of restrooms, so lets
go wherever. And no supervision for what must be thousands of people. I thought about going
to the High School but chickened out.
I have frequently heard the School Depaitment complain about overnse of their fields
and the associated cost, however we allow this to go on both on Town and MSAD 51
property? Be assured that after 120 teams and their cleats where thrn the tmf is trashed.
So my questions. Why ai·e we hosting this event? What gain for the Town? What gain
for the Taxpayers? How about Police Fire and rescue costs? And finally who is responsible?
Thanks for your attention to this matter feel free to give me a call when you figure it out.

-'1ff:J1Y&
~-----{I i~k
cc Robert Benson

A Robinson
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THE GREATER POR11AND COUNCIL OF GOVERNMENTS

MEMORANDUM
TO:

Managers, Planning Directors, Planning Board Chairs
and Other Interested Parties

FROM:

Neal W. Allen, Executive Director

RE:

Task Force to Study Growth Management

DATE:

August 31, 2000

Maine House Speaker Steve Rowe has appointed me to serve on the Legislature's Task
Force to Study Growth Management.
Given the importance of this issue to the GPCOG region, I would greatly appreciate your
input and suggestions. Attached is a copy of the duties of the Task Force as set forth by
the Legislature. Please note that the Task Force is required to complete its work by
November 1, 2000, so time is of the essence.
Please feel free to call, write or e-mail me with your thoughts. My e-mail address is:
nallen@gpcog.eddmaine.org. Thank you.

Task Force to Study Growth Management
Duties: The duties of the task force are as follows:
A.

The task force shall conduct a targeted review of the growth management laws with
the goal of improving the laws to make them more responsive to the issues of
sprawl. In its review, the task force shall evaluate whether the growth management
program works well in very small municipalities and in municipalities experiencing
greater or less growth. The task force shall also consider ways to clarify and
improve the State's enabling legislation for impact fees in order to make impact
fees useful as a tool to manage growth. The task force shall consider differentiated
levels of impact fees based on the costs of infrastructure improvements in different
areas and designed to provide an incentive for growth to occur within locally
designated growth areas, the effect of impact fees on the affordability of homes, the
effect of impact fees on land and real estate values and impact fees related to
regional impacts of development such as the cost of regional school facilities. The
task force shall develop recommendations to make the growth management laws
more effective in controlling sprawl, including recommendations on funding,
staffing and statutory changes. In developing its recommendations, the task force
shall consider appropriate regional models for growth management.

B.

The task force shall establish an advisory working group, including people outside
of the task force, to review municipal subdivision law and its impact on local
planning and growth management and to consider recommendations to streamline
the local review process and to make the law a more effective tool in the planning
process. The task force may establish additional advisory working groups as it
considers appropriate.
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The County of Cumberland
services
to all
citizens
manner.

is committed
to providing
equitably,
in a responsive

quality
and caring

COMMISSIONERS' MEETING
August

MINUTES

The Board of Cumberland
and Esther
B. Clenott,
above date.
Commissioner
to a family
commitment.

14,

2000

County Commissioners,
Richard
J. Feeney
convened
a meeting
in Courtroom
1 on the
Gary E. Plummer was not in attendance
due

Acting
Chairperson
Clenott
called
the meeting
to order
at
PM and the following
business
was conducted.
Minutes
of the regular
meeting
of July
24, 2000 and special
meeting
of August 9, 2000 were approved
as written.
7:00

Peter
Crichton,
County Manager,
reported
that
he should
have
a list
of members for the Strategic
Planning
Advisory
Committee
ready
to be appointed
at the last
meeting
in August
as he would
like
to have the first
meeting
of the committee
in September.
He
expected
the committee
to meet over
a period
of six
to eight
months,
forming
subgroups
and working
on s strategic
plan
for
Cumberland
County that
he hoped to be able to incorporate
into
the
FY2002 budget
process.
He also
reported
that
in line
with
his
Public
Information
Program,
the Deputy Clerk has been using
a new
software
program
to develop
different
formats
for
a quarterly
newsletter
r~garding
our
activities
to be distributed
to
our
municipaliti•~s,
fellow
counties,
and other
selected
organizations.
He also noted
that
he had been working
with department
heads,
the
Deputy County Manager and Human Resources
Director
to review
and
reduce
the initial
departmental
requests
for the FY2001 budget.
He will present
the departmental
requests
at the budget
meeting
on
September
6 th at 7:00 PM, and the departmental
budget
meetings
are
scheduled
for September
13 th and 20 th at 6:30 PM.
Commissioner
Feeney reported
that
he had visited
the intake
center
at the jail
from 10 PM through
2 AM recently
to observe
the
operation
and discuss
jail
issues
with the staff.
He continued
to
be impressed
with the professionalism
and dedication
of the staff,
which has had to work under difficult
conditions
in recent
months.
John Ridge of Cape Elizabeth
requested
and received
an update
on the discussion
that
took place
during
the two workshops
the
Commissioners
held
last
week regarding
the
Civic
Center
and
various
Jail
issues.
2000-72
Mr.

Bid Report,
Crichton

Garage
reported

Study
that

additional

1

information

requested

from the low bidder
by the Facilities
Manager
cid not arrive
in
time to be included
in the packet
for this
meeting.
He requested
that
this
item be tabled
until
the August
28tn meeting
to allow
the information
to be reviewed
and included
in tne staff
report.
Motion by Commissioner
Feeney
to table
this
item until
the
next meeting.
Second by Commissioner
Clenott,
so voted.
2000-73

Bid

Report,

Bird

Spikes

Bruce
Tarbox,
Facilities
Manager,
reported
that
bird
droppings
have
become
a problem
in the
area
between
the
old
section
of the courthouse
and the annex.
The accumulation
of
droppings
around
the windows
and air
conditioning
units
could
possibly
create
health-related
issues,
and other
options
to keep
the birds
away have failed.
He noted
that
two bids were received
for
500 feet
of plastic
bird
spikes
to be placed
on all
the
ledges
and
eaves
in
this
area,
including
the
cleaning
and
disinfecting
of the areas
before
the spikes
are applied:
Modern Pest Services
$6,018
Atlantic
Exterminating
Company
$6,820
Mr. Tarbox
reported
that
both
companies
participated
in a
walk-through
and met all
bid specs.
He noted
that
if this
was
successful,
he would consider
also
using
it
on other
problem
areas.
He recommended
the
low bid,
and
the
County
Manager
concurred
with the recommendation.
Motion
by Commissioner
Feeney
to award
c::e bid to Moderr:
Pest
Services
in the amount of $6, 018.
Seconc: by Commissioner
Clenott,
so voted.
2000-74

Approval,

Renovations

to

Mr.

Communications

Center

and

EMA

Crichton
presented
a list
of
renovations
totaling
which
would
be funded
from
the
Space
Needs
Reserve
Account.
He stated
that
he felt
that
this
was a necessary
expenditure
with a well
thought
out plan
that
would achieve
the
desired
results,
and was cost effective.
Mr. Tarbox reviewed
the
renovations,
which
include
an office
for
tte
Communications
Supervisor.
Ee noted that
the renovations
did not include
any ADA
issues
since
it is not a public
building,
but the County may want
to consider
changing
certain
doorways
and the
bathrooms
at
a
later
date.
Commissioner
Feeney agreed
that
although
ADA issues
were cost prohibitive
at this
time,
it should
be addressed
in the
future.
Motion by Commissioner
Feeney to approve
the renovations
as
presented,
not
to
exceed
$14,520.
Second
by Commissioner
Clenott,
so voted.
$14,520,

2

.
'

2000-75

Bid

Report,

Heating

Oil

Mr. Tarbox
reported
that
he did not get much of a response
to his request
for a heating
oil price
for the upcoming
heating
season.
The price
of oil
is very volatile
at this
time,
and he
had hoped
to acquire
a fixed
price
before
the
market
began
climbing
since
the County uses about
25,000
gallons
per season.
Only
one
company,
Union
Oil
Company,
the
County's
current
supplier,
had responded
with a one-year
contract
for 95.8 cents
per gallon.
He noted
that
they
met bid specs,
and they
have
provided
the
County
with
good
service
in
the
past,
and
recommended
the approval
of the contract.
The County
Manager
concurred
with the recommendation.
Motion
by Commissioner
Feeney
to award the bid for heating
oil to Union Oil Company in the amount of $95.8 cents
per gallon.
Second by Commissioner
Clenott,
so voted.
2000-76

Request

for

Deputy

Sheriff

Commissions

The following
request
for
deputy
sheriff
commissions
was
received
from Sheriff
Dion:
Richard
Swift,
Portland
PD; Kevin
Anderson,
Thomas Lano,
Kyle Neugebauer,
and Wayne Pike,
CCSO
Corrections;
Dale Dunlap,
Ted Brissette,
James Estabrook,
Joachim
Schnupp,
Sherry
Sewell,
Mark Stotts
and Thomas ~·iilliams,
CCSO
Patrol;
James
Canfield,
Court
Officer;
Joyce
Eodsdon,
Civil
Deputy;
Paul
Thcrpe,
Detective;
and Jeffrey
Cogswell,
South
Portland
PD.
Approved
on the motion of Commissioner
Feeney and the second
of Commissioner
Clenott.
No further

business

conducted,

motion

to adjourn

at

7:40

PM.

ATTEST:
Timothy J. Jarvis
Deputy Clerk
Next

regular

meeting,

Thursday,

August

3

31,

2000 at

7:00

PM.

-"There's a certain long-standing
historical tradition of doing your
, own thing and running our own department," said Cumberland Council Chairman Stephen Moriarty.
''We realize we're up against that."
However, many taxpayers are demanding that the council do more to
lower the rate of tax increases, Moriarty says. Rising taxes, he said,
are driving many low-income residents out of town.
Does it make sense, he asks, for
each town to have its own ladder
truck, at the cost of$500,000each?
''That's a hefty price tag," he said.
"It may not be the most costeffective way to make services
available.".
The Cumberland Town Council
last week sent a letter to the town
councils of Yarmouth and Falmouth
asking whether the councils want to
discuss the idea
On Thursday, members of the
Yarmouth Town Council will likely
address whether they're interested
in talking with Cumberland as well
as with Freeport, which made a
similar overture to Yarmouth a few
months ago.
Freeport officialswant Yarmouth
to take part in an independent study
that would look at ways the towns
·could cooperate to save money.
Yarmouth Council Chairman
Pa,ul Roberts says he initially did
not respond to Freeport's proposal
because the obstacles to regionalization are so daunting, particularly
the turf issues that develop between
departments.
"Nobody wants to give up their
place in the ladder," he said
But the proposal from Cum-

Four towns
to explore
·sharing
•
serv1ces
• Such a move could save
money in the neighboring
communities of Falmouth,
Cumberland, Yarmouth
and Freeport.
ByTOMBEll
Staff W,iter
Faced with growing populations
and rising costs of providing services, officials in Freeport and Cumberland are asking neighboring
towns whether they could benefit by
sharing some services, such as
emergency dispatch, ambulance
and fire protection.
.·
But doing so would challenge the
status quo and threaten the jurisdictions of some employees and volunteers. It would also challenge the
deeply held notion of home rule.
Maine towns ·are famous for their
independence - a tradition that
goes back to Colonialtimes.
The town halls in Falmouth and
Cumberland, for example, are just
·fourmiles apart, yet each town has
·its own road crew, its own police
force, its own dispatch center, its
own planning staff, its own rescue
squad and its own fire department.
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of the reasons towns might want to
band together.
The four towns have a lot in commoIL They're bedroom communities
with strong local governments, notes
Neal Allen, executive director of the
Greater Portland Council of Governments, which has offered to help
Freeport and Yarmouth study ways
to cooperate.
"It would be a logical place for the
sharing of services," he said "It
would be a great demonstration
project."
If the towns start forming agreements, such as sharing a ladder
truck, they might start talking about
bigger policy issues, such regional
land-use and transportation planning,
he says.
''That's the benefit," he said "You
just strengthen the communication
and understanding between towns."

berland, he says, gives the idea more
substance, and he plans to bring it up
at the council's workshop this week
Falmouth Councilor Ned Kitchel
says sharing some services makes
economic sense, but he cautions that
it has to be done in a way that won't
compromise a town's identity. In the
end, he says, a town may decide that
it's worth spending more money in
order to provide its own services.
''That's OK," he said "There is
nothing wrong with that, as long as
it's a conscious decisioIL"
But changing times may force
towns to do things in new ways, Moriarty says. With more residents working out-of-town, he says, it's becoming increasingly difficult to run the
Staff Writer Tom Bell can be confire department with just volunteers.
The\.potential cost of hiring full-time tacte<{o.t791-6369or at:
tbell@pressherald.com
public safety workers, he says, is one
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290 TuttleRoad
Cumberland

Center, Maine 04021-9321

Telephone (207) 829-5559

• Fax (207) 829-2214

August 28, 2000

Mr. Oland Knight
23 Farwell Avenue
Cumberland Center, ME 04021
Dear Bud:
On behalf of the Cumberland Town Council, please accept our sympathy and condolence
on the recent passing of your wife, Betty. We are grateful for the many years of service that
Betty gave to her community, both through the Cumberland Fire and Rescue Department and in
her career as secretary of the Congregational Church in Cumberland. Her contributions and
service helped to enhance the quality of life for all of our residents, for which we are deeply
grateful.
Betty will be greatly missed. Please extend our best wishes to all of the members of your
family in this difficult time.

n

. Moriarty

Chairman, Cumberland Town Co

SWM/kb
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290 Tuttle Road
Cumberland

Center, Maine 04021-9321

Telephone (207) 829-5559 • Fax (207) 829-2214
August 28, 2000

Paul Roberts
Chairman, Yarmouth Town Council
79 Main Street
Yarmouth, ME 04096
Dear Paul:
As a fellow town councilor, I know that you are acutely aware of the increasing burdens
placed upon our residents and taxpayers to sustain the operation of our town governments and our
schools. Every year it becomes more difficult to provide the services that our residents have
come to expect at a reasonable and affordable cost.
While the growing pressure upon our tax rates cannot be avoided completely, the
Cumberland Town Council believes that regionalization of some municipal services may provide
an opportunity to achieve savings without compromising the quality or dependability of the
services provided. In particular, we view public safety (e.g., police, fire, rescue, and dispatch) as
an area in which neighboring municipalities can share capital and personnel costs to mutual
benefit.
Given the complexity of this issue and our towns' traditional approach to the funding of
public safety, we do not have a specific proposal to offer at this time. Instead, we suggest that our
towns begin discussing in principle the concept of jointly-supported public safety services to
better serve the needs of our residents in the years ahead. If you are interested in discussing these
issues in an exploratory manner, please contact me at your earliest convenience and we would be
happy to arrange a meeting with the appropriate municipal official.sat a mutually convenient
time.
I look forward to hearing from you shortly.

en W. Moriarty
Chairman, Cumberland Town
SWM/kb
cc: Robert Benson, Cumberland Town Manager
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290 Tuttle Road
Cumberland

Center, Maine 04021-9321

Telephone (207) 829-5559 • Fax (207) 829-2214
August 28, 2000

Ned Kitchel
Chairman, Falmouth Town Council
271 Falmouth Road
Falmouth, ME 04105
Dear Ned:
As a fellow town councilor, I know that you are acutely aware of the increasing burdens
placed upon our residents and taxpayers to sustain the operation of our town governments and our
schools. Every year it becomes more difficult to provide the services that our residents have
come to expect at a reasonable and affordable cost.
While, the growing pressure upon our tax rates cannot be avoided completely, the
Cumberland Town Council believes that regionalization of some municipal services may provide
an opportunity to achieve savings without compromising the quality or dependability of the
services provided. In particular, we view public safety (e.g., police, fire, rescue, and dispatch) as
an area in whi<.:h11eighboring municipalities can share capital and personnel costs to mutual
benefit.
Given the complexity of this issue and our towns' traditional approach to the funding of
public safety, we do not have a specific proposal to offer at this time. Instead, we suggest that our
towns begin cliscussing in principle the concept of jointly-supported public safety services to
better serve the needs of our residents in the years ahead. If you are interested in discussing these
issues in an exploratory manner, please contact me at your earliest. convenience and we would be
happy to arrange a meeting with the appropriate municipal officials at a mutually convenient
time.
I look forward to hearing from you shortly.

SWM/kb
Cc: Robert Benson, Cumberland Town Manager

7/11/00

.

()rJW)Ui

Minutes of the Chebeague Long-Range Planning Committee meeting, August 26, 2000 at 9:00 am
at the Parish House
Members present: Sam Ballard, Jean Dyer, Mabel Doughty, Martha Hamilton, Donna Damon, Ann
Thaxter, Beth Howe, Jim Millinger and Phil Jordan
Absent: Jim Phipps, Sylvia Ross, Nancy Adams, Al Traina, Jane Frizzell, Susie Stavropoulos, Ernie
Burgess, Louise Doughty, Michael Porter, Carol White.
NEXT MEETING ON SATURDAY SEPTEMBER 9 AT 9:00 AT THE PARISH HOUSE
Sam called the meeting to order and introduced the agenda. Donna said that she had a basic issue
that she wanted to raise before we got into the regular agenda. She is concerned about the lack of
participation in the Committee's process of native Chebeaguers- people who grew up on
Chebeague. She said she thinks there is a lot of mis-information about our process, that these
people feel disenfranchised, and we are not doing enough to make them part of the process. She is
worried that we may develop a schism like Northaven did. She gave as examples misinformation
about the development cap and the road names, and maybe the tearing down of the Town sign at the
Stone Wharf. Beth also indicated that she had some recent experience of the kind of conflict and
misinformation Donna was describing. Donna said her primary concern is that people who are
neutral may be sucked into a conflict by the misinformation.
Sam asked whether the mailing list that we have would reach these people. Donna said they were
the ones who had not come to the meetings where the list was made. Jean said that the Committee
had provided the opportunity to come to meetings and to participate in the Committee's process.
Mabel said that we should be careful not to make too much of possible conflicts. Ann suggested
using the Calendar to keep communication open - taking, say, one issue each month like the
building permit limit. Sam asked who would help Jim to write monthly pieces for the Calendar.
Jean volunteered.
Sam reported that he had met with Bob Benson about the agenda items for this meeting. They went
over the various recommendations and then Sam had discussed Benson's ideas with Jim Phipps.
The Town does not have the funds to continue hiring Mark Eyerman to work with us. But Mark
remains interested.
On junked cars, Wayne is getting a flat-bed truck that could take them off on the barge and take
them to the junk dealer right from the barge. One issue is how to pay for it. Wayne said he thinks
he needs to charge $100 per vehicle. Sam said he thinks the Town should collect a junked car
removal fee as part of the auto registration. They can issue a call for proposals for the barging.
Several people were concerned that residents may be upset about having to pay a fee for something
like this. Donna said we have to articulate why taxes are increasing, so that people are clear about
where the money is going. Sam is getting a committee together of himself, Dick Peterson, Wayne,
Claire Ross, Beverly Johnson and whoever else wants to be involved. Another issue is ·getting the
backlog of junked cars off now, versus the longer-run issue of taking cars off as they die· in the
future. Donna suggested that maybe the Island Institute could provide information on what other
islands do about this.
Ann raised the question of septic system pumping which poses the same issue of having the Town
charge for the service and put out a request for proposals for doing the pumping. Septic system
pumping is probably considerably more expensive than removing junked cars. She and Beth

suggested that at least septic pumping be a voluntary program initially. Maybe a fund could be set
up to help people who would have trouble paying. She would also lik_eto see the jll11kedcar fee be
voluntarily initially,but thought this was less critical.
Phil suggested that we begin with a public information/education effort about junked cars and septic
system pumping. Sam said his committee will be working on both issues.
On the Etnier constitutional amendment, Sam said that Benson does not believe that the Etnier
amendment will solve the basic problem Chebeague is facing. There was some discussion about
what the impact of passage of the amendment actually would be on Chebeague. Beth said that
probably the actual impact depends on the enabling legislation that would be passed if the
amendment succeeds in the referendum. It may not be a basic answer to Chebeague's tax problems,
but it could be one helpful piece. Sam said he will draft a letter to the people on the Committee's
mailing list about the amendment. We should also have a piece in the Calendar saying to Islanders
"pay attention to this". We can also see if we can get letters or editorials in the Portland papers and
the Forecaster.
Where does our draft plan go from here? It will be proposed as an amendmentto the Town
Comprehensive Plan. Once that is done then we can ask for funding for some of the basic studies
like the groundwater ones. The Island Institute may be able to send an intern who could help with
wetland mapping. Beth will follow up on this.
On the schools part of the report, Al, Phil and Sam met with Jim Doyle of the Island Institute about
education ideas. Sam said he is a very interesting person - using his work as a lobsterman to make
education relevant to Island children. This is something we could built on - for example using the
experience of island lobstermen, fishermenand other marine occupations to enrich the curriculum.
There was also an idea about using sea scouting to deter kids from substance abuse.
Jean said she thought the school part of the plan should not be included as part of the amendment to
the Town's Comprehensive Plan. Ann asked if the findings will be presented to the School Board.
Phil said they would first be presented to the senior administration of the school district and then to
the school board. He also said he wants to work on the issue about the integration of mainland and
island kids before the island kids go to mainland schools.
Jean and Ann discussed the pros and cons of having an elected school board member from
Chebeague versus a committee from the Island. But it may be useful to have both not either/or.

The next meeting will deal with specific proposals on junked cars and septic system pumping. Sam
has invited Wayne Dyer to come as well, to discuss the ideas that Sam's committee will be
developing in more detail. Sam will also develop a draft letter to our mailinglist on the Etnier
amendment.

NorthernUtilities
Natural Gas
A NiSource Company

September 1, 2000

Robert Benson
Town Manager
290 Tuttle Road
Cumberland ME 04021

Dear Mr. Benson,
There has been much in the news lately, regarding price projections for home heating
fuels including, oil, propane, kerosene and natural gas for the upcoming winter months.
I wanted to share with you the enclosed press release that we recently made available to
local Councils on Aging, local officials and various media outlets regarding natural gas.
Our parent company, Bay State Gas has a diversified portfolio for purchasing natural gas
and capacity to New England has never been better. Gas drilling activity has already
increased significantly and as additional gas reserves are discovered and produced,
supply and demand will become more aligned across the nation.
I would welcome an opportunity to assist you in responding to constituent inquiries
regarding natural gas. I can be reached at (207) 797-8002, extension 4200.

Sinely,

/)(~o/

l/Manager,

Community & Government Relations

JCD/dpj

1075 Forest Avenue

P.O. Box 3586

Portland, ME 04104-3586

207-797-8002

Fax 207-878-3598

~ Northern Utilities

IL. (0)...a Natural Gas

~ A NiSource Company

NORTHERN UTILITIES NATURAL GAS ADVISES CUSTOMERS ON WAYS TO
REDUCE HEATING COSTS THIS WINTER
Westborough, Mass. -- August 31, 2000 -- Northern Utilities Natural Gas Company
encourages customers to plan for higher natural gas prices this winter, and reminds them
of several programs available to help them manage their winter heating bills.
The company anticipates natural gas prices to be higher this winter than last year, due to
an increase in its wholesale gas costs.
"Nationally, wholesale natural gas costs have increased this year due to a short-term
imbalance in supply and demand," said Chico Dafonte, Northern Utilities director of gas
supply. Northern passes its gas costs through to customers, dollar for dollar. The
company does not mark up the cost of gas or make a profit on it, Dafonte added.
According to Dafonte, Northern Utilities has experienced no problems in purchasing gas
supplies for the winter months. "As part of Northern Utilities planning process, the
company has standing contracts with several different pipeline suppliers and also
purchases natural gas on the open ("spot") market," Dafonte said. "Northern has a
diversified gas supply portfolio, which also includes underground storage in the
Northeast and Midwest and supplemental gas supplies located within the company's
distribution system. And with five major pipelines serving New England, capacity to the
region has never been better."
"Weather is an important factor in determining how much energy consumers will use
during the winter months," added Dafonte. "A relatively cold winter will mean energy
use in general will increase." No1ihern Utilities advises consumers to make their homes
more energy efficient now so they can reduce energy costs this winter.
Northern Utilities has programs available that will enable customers to better cope with
winter heating bills:

(more)

1075 Forest Avenue

P.O. Box 3586

Portland, ME 04104-3586

207-797-8002

Fax: 207-878-3598

NORTHERN UTILITIES ADVISES CUSTOMERS ON
WAYS TO REDUCE HEATING COSTS
Page 2
•

The Equalizer Payment Plan - This "budget" payment plan helps residential
customers with good credit avoid high winter heating bills. Northern Utilities will
estimate the customer's annual gas costs, then divide the amount into 12 equal
monthly payments. The company periodically reviews customer accounts and adjusts
the monthly payments, if necessary. Interested customers can sign up online at
http://www.northernutilities.com (go to Customer Service/Billing, then General
Information, then Payment Options, and then Equalizer Payment Plan) or by calling
the phone number that appears on the front of their gas bills.

•

Conservation Tips - To help conserve heat during the winter months, No1thern
offers these conservation tips:
►

Seal windows and doors.
Repair broken or cracked glass and putty older windows; check to see that
windows close properly and window locks pull sashes together.
Make sure doors close properly; repair or replace non-working doorknobs,
latches and striker plates.
Weather strip windows, doors and attic accesses; caulk the frames around
windows and doors from the inside using a clear, pliable caulk.

►

Install pneumatic door-closing devices on exterior doors to help everyone make
quick exits.

►

Seal other air leaks.
If you have a fireplace, be sure it is fitted with a tight sealing damper that is
closed when the fireplace is not in use. If the fireplace is used infrequently,
use a chimney block to eliminate heat loss.
Caulk foundation cracks and openings. Make sure kitchen and bath vent
dampers close properly.
Seal air leaks through openings where plumbing or electrical wiring goes
through walls, floors and ceilings. Check for drafts from electrical outlets,
around ceiling fixtures and at openings to the attic.

►

Reduce the temperature in rooms not used regularly, except for rooms where the
thermostat is located.

NORTHERN UTILITIES ADVISES CUSTOMERS ON
WAYS TO REDUCE HEATING COSTS
Page 3
►

Insulate your heating pipes.

► Regularly replace furnace filters.
►

Invest in timers for thermostats.

►

Use kitchen, bath and other ventilating fans wisely. Turn them off as soon as
they've done their job - in just one hour they can blow away a house full of warm
air.

►

Dust or vacuum radiator surfaces frequently.

►

Open blinds and curtains on sun-exposed windows in the daytime to help draw
warmth into your home.

►

Move furniture, such as beds, dressers and couches to inside walls.

►

Add humidity to the air with plants or pans of water under radiators. You '11feel
warmer when there's more humidity in the air.
--30--
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MAINE

290 Tuttle-Road
Cumberland Center, Maine 04021-9321
Telephone (207) 829-5559 • Fax (207) 829-2214

September 7, 2000

Mrs. Mary Yeo
322 Main Street
Cumberland, ME 04021
Dear Mrs. Yeo:
On behalf of the Cumberland Town Council, please accept our sympathy and
condolence on the recent passing of your husband. We are thankful for his many
contributions to the town, and are pa1iicularly grateful for his years of service as principal
of Greely High School. As a valued member of our community he will be greatly
missed.
Please extend our best wishes to all of the members of your family in this difficult
time.
Sincerely,

Stephen W. Moriarty
Chairman, Cumberland Town Council
SWM/dgp
cc:

Robeti Benson

TOWN OF CUMBERLAND
Planning-Board Meeting-Tuesday, September 19, 2000
Council Chambers of the Town Offices
290 Tuttle Road, Cumberland Center
7PM
A.

Call To Order

B.

Roll Call

C.

Minutes of Prior Meeting
August 8, 2000

D.

Consent Calendar

E.

Hearings and Presentations

I.

Discussion - Chebeague Island Post Office, South Street, Chebeague Island. Change of use,
Nellie G. Cafe to post office, including the addition ofa new porch and ramp. Tax Assessor map
I03, Lot 33, IB district. Ross Martindale, owner; John Thaxter, representative and option to
purchase.

2.

Discussion - To recommend to Town Council adoption of the Chebeague Island Comprehensive
Plan as an amendment to the Comprehensive Plan.

3.

Pre-application Meeting - Site Plan Review of a building to be used for light manufacturing on a
2.6 acre parcel on the west side of Route One on the Cumberland/Falmouth line. Discussion is
limited to the adequacy of the right-of-way to the property. Greater Portland Development Group,
Peter Kennedy, owner; Stephen Mohr, Mohr & Seredin, representatives.

4.

Public Hearing - Major subdivision, Preliminary Approval and consideration of waiving the
Board's right to hold a joint meeting with the Yarmouth Planning Board - Astible Lane
Subdivision. 6 lot subdivision, 9.6 acres in Yaimouth, .98 acres in Cumberland, access to the lots
will be in Middle Road, Yarmouth, Cumberland property is Tax Assessor Map R2, Lot 44A,J/Max
LLC applicant, Land Use Consultants, Inc. representative.

C.

Administrative Matters

D.

Adjournment

Thomas M. Hyndman, Ill
27 Stony Ridge Road
Cumberland Foreside, Maine 04110-1416
207-854-7017 (w) 207-781-4644 (h)
thyndma1@maine.rr.com
tom.hyndman@sappi-na.com

Tuesday, September 5, 2000
Mr. Robert Benson
Town Manager
Town of Cumberland, Maine
290 Tuttle Road
Cumberland Center
Maine 04021-9321

Dear Bob,
th

Scott Poulin passed along your letter of the 30 regarding the Town's generous offer of a
possible site for the District's new Middle School. On behalf of the District, the School Board and
the Site Selection Committee, I want to thank you and the Town Council. As you are aware, we
are in the process of selecting a location for this facility and will consider the Doane property and
the surrounding areas as a potential site. The Site Selection Committee will be reviewing all of
the options and will be making our recommendation the School Board later this year.
Thank you for the strong support.
Best,

:J:~

Chair, Site Selection Committee

Cumberland
• NorthYarmouth

N·EW MI D.DL.ESCHOOL PROJECT·
Due to t_hecontinued growth of our towns and: consequenily,our student enrollment,
the State of Maine Boardof Educationhas agreed with yourSchoolBoard'srecommendation
to constru.cta new MiddleSchool.The project timelinecallsfor a public·referendumvote in
May 2002.
.
One of the critical steps in this project is the identificationof possiblebuildingsites. Your
Boardhas commissioneda Site SelectionCommitteeto.drive this process. That committee has
developeda set of selectioncriteria and is now beginningto search for potential sites that
meet our criteria. Anyproperty (or cornbinationof properties)of at least 16-acres(no upper limit)
wouldbe considered.
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(207) 774-5961

August 22, 2000

---

FAX (207) 761-8307
www.pwd.org

Mr. Robert B. Benson, Town Manager
Town of Cumberland
290 Tuttle Road
Cumberland, :ME 04021
Re: Portland Water District Surplus Land
Dear Mr. Benson:
This year, the District's Board of Trustees adopted a new policy for the disposition of
land and land rights. They also declared 17 parcels as surplus property and directed the staff to
dispose of them in accordance with the policy. The policy dictates that the land will first be
offered to the municipality in which it is located. If the municipality is not interested in
purchasing the land, it will be offered to the general public.
There are two parcels of land in the Town of Cumberland on the surplus land list. The
first is the former tank parcel located on Main Street and is identified as Map U13, Lot 60. I have
attached a sketch of the property and an information sheet for your information.
The second is the well and pump station lot located on Greely Road and is identified as
Map R4, Lot 42. I have attached a sketch of the property and an information sheet for your
information.

If you have any interest in these parcels, please let me know by October 15, 2000. If the
Town does not respond by October 15th, we will assume that you have rejected this offer and will
proceed with a public sale. If you have any questions, need further information or would like to
tour the property, do not hesitate to call Norman Twaddel at 774-5961 ext. 3057 or E-mail at
twaddel@pwd.org.
Sincerely yours,
PORTL

WATER DISTRICT

d Miller
General Manager
Enclosures

@

Recycled Paper

Cumberland Center Tank Lot - Surplus Property Summary Sheet
343 Main Street - Cumberland, Maine -Tax Map U13 - Lot 60
Cumberland Water District purchased this parcel from Lula J. Burnell by deed dated 1/11/58
recorded in Book 2392, Page 154. Cumberland Water District sold entire water system to PWD
by deed dated 6/4/65 recorded in Book 2899, Page 301.
Directions: Northeasterly down Main Street (Route 9) through Cumberland Center , beyond
Greely High School and just before Pinewood Drive on right hand side.
Size: 21,320 sq. ft. with 40 feet of road frontage.
Assessed Valut: $42, 600 land $22,000 building $64,600 total
Zoning: MDR - Medium Density Residential
PWD Facilities: Elevated Steel Tank has been removed. A small storage building remains.
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Cumberland Center Well & Pump Station Lot
Surplus Property Summary Sheet
262 Greely Road - Cumberland, Maine - Tax Map R4 - Lot 42
Cumberland Water District and Portland Water District purchased this parcel in various deeds
recorded in the following: Book 2899, Page 301, Book 2760, Page 136, Book 2770, Page 84,
Book 2770, Page 82, Book 2773, Page 58, Book 2442, Page 40, Book 1655, Page 328.
Directions: Northeasterly down Main Street (Route 9) through Cumberland Center, right on
Greely Road, parcel about ½ mile from Main Street on right side near intersection of Doughty
Road .
Siz~ 9 acres with 763 feet of road frontage on Greely Road.
Assessed Value: $130,100 land, $27,800 building
Zoning: MDR - Medium Density Residential
PWD Facilities: Wells, two brick pump houses and associated piping and valves no longer in
use.
Subject to:
1) Central Maine Power/ New England Telephone easement by deed dated and recorded in
Book 2940, Page 298 for a pole to service the PWD property.
2) Formal Lease to Val Halla Golf Club (expired 5-31-89) recorded in Book 2848, Lot 43
for part of golf course fairway. Golf Course now owned by Town of Cumberland. $25.00
annual lease payment. The lease had a clause to renew the lease for an additional 25 year
period, but there is no record of it being renewed.

ESRI ArcExplorer 1.1

Cumberland Center Well & Pump Station Lot
Cumberland Valves (TYPE)
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Thursday, Mar 2 2000

Phipps, James E.
From:
Sent:
To:
Subject:

Phipps, James E.
Friday, September 08, 2000 9:40 AM
'Vixenskip@aol.com'
RE: SA

Eldon, I am personally committed to the work that you have outlined. In order to participate as a Town Council liaison, I
need to advise the council and obtain their blessing. Their next meeting is Monday evening also same as CRC's. With
your permission, I'll distribute your email and have a discussion at Monday evening's meeting.
As I understand your proposal, this committee is a community initiative, not a Town committee. Do you want involvement
from either SAD 51, or the Cumberland PD?
If there needs to me more fine tuning from your meeting to answer these questions, then I could wait to take the proposal
to the Council until their next meeting on Monday, 9/25. Let me know what you would prefer.
Thanks for keeping me in the loop.
- Jim
-----Original Message----From: Vixenskip@aol.com [mailto:Vixenskip@aol.com]
Sent: Thursday, September 07, 2000 11 :07 AM
To: jphipps@preti.com
Subject: SA
Jim - The Rec Board at its recent meeting voted unanimously to form a
committee to look at substance abuse on Chebeague. This will be an
independent committee, not a committee of The Rec Center, although the Rec is
taking the initiative to kick start it, and several Rec Board members will be
on the committee.
Al Traina has asked me to invite the heads of all island organizations to
form the initial nucleus of the committee. While you are not, strictly
speaking, the head of the Town Council, I nonetheless invite you to serve on
the t as a representative of the Council. I would assume the Council will be
interested in what the committee is doing, and the committee certainly would
like to feel that it is supported by the Council. In fact, I wonder if a
resolution of support would be in order once the t is up and running? There
is plenty of time to discuss this later.
Please let me know if you can serve by Monday afternoon, as the Rec Board
meets that evening. FYI, the first meeting will hopefully be before
month-end, at which time the committee will name itself, determine which
additional members of the community to invite on board, discuss how it will
function, and discuss the initial course of action, which I would assume to
be assessment.
Eldon Mayer

Phipps, James E.
From:
Sent:
To:
Subject:

Vixenskip@aol.com
Friday, September 08, 2000 10:44 AM
jphipps@preti.com
Re: SA

Jim - I am thrilled that you are taking this before the Council. It deserves
their full attention. I understand that a perhaps similar committee was
formed in Cumberland a while back, and it more or less faded away over time.
You know me; this committee will not meet a similar fate as long as I have
breath in my body.
Joe Charron or his designee will serve on the committee representing the
Police Department. Bob Hasson is in the process of coming up with a designee
from SAD. 51. John Kinney and I are playing phone tag. Also on the
committee will be the heads or their designees of the following: CTC, CCR,
CIC, Grange, Library, CPA, the Church, CIH&CC, the Historical Society, and
hopefully the Fire Dep't. Am I missing any that you can think of?
I look forward to hearing from you nest week. I will be at an Island
Institute meeting on Thursday and Friday.
While I am at it, Joe Charron told me that he would like to see a perhaps 9
p.m. curfew at the Town Park at Chandler's Cove. This would give the police
the "teeth" that they would like to control the nocturnal activities there.
The argument he hears against such a curfew is that the revelers would simply
congregate elsewhere. There is certainly a logic to this argument, but my
feeling is that it would, net-net, tend to reduce the ready availability and
promulgation of drugs and alcohol to our young people. Everyone knows that
it is on this piece of Town property that drugs and alcohol are in plentiful
supply, and probably frequently abused. Last time I checked, what seems to
be going on at Chandlers was illegal, but more importantly, it is certainly
not in the best interests of the health and safety of our youth. A side
issue is that fire permits are granted for this location on a regular basis.
Could the Town also ban the building of fires on this piece of Town property,
or perhaps at any Town Parkland, to take it away from the jurisdiction of any
one individual? Current arrangement not working.
I hope the Council weighs the pros and Cons of such a curfew and fire ban.
As this is strictly a Chebeague situation, it might be appropriate for you to
get it on the agenda for discussion. This comes under the category of the
type of support the new committee would like to receive from the Town.
Call if you'd like to discuss.
Thanks,
Eldon

